
Washington State Judicial Branch 
2023-25 Biennial Budget 

DOJ Regional Juvenile Defense Initiative – Federal Authority 
 

Agency: Office of Public Defense   
 
Decision Package Title: AT – DOJ Regional Juv Defense Initiative 
 
Agency Recommendation Summary Text: 
OPD requests authority to expend federal grant funds for the U.S. Department of Justice (DOJ) Regional Juvenile Defense 
Initiative grant in the 2023-2025 biennium. OPD was awarded the federal grant in late 2020 and received state 
expenditure authority in the 2021-2023 biennial budget request. The COVID-19 pandemic delayed work on the grant 
project, which is now scheduled to wrap up September 30, 2024. (General Fund-Federal) 
 
Fiscal Summary: 

 FY 2024 FY 2025 Biennial FY 2026 FY 2027 Biennial 

Staffing 
FTEs 0.00 0.00 0.00 0.00 0.00 0.00 
Operating Expenditures 

Fund 001-2 $250,000 $50,000 $300,000 $0 $0 $0 
Object of Expenditure 
 
C - Contracts $240,000 $48,000 $288,000 $0 $0 $0 

G - Travel  
$10,000 $2,000 $12,000 $0 $0 $0 

Total Expenditures 
 $250,000 $50,000 $300,000 $0 $0 $0 

 
Package Description: 
In September 2020, the Office of Juvenile Justice and Delinquency Prevention of the U.S. Department of Justice awarded 
OPD $445,247 to implement a Regional Juvenile Defense Initiative (RJDI). The project was originally scheduled to begin 
October 1, 2020 and conclude by September 30, 2023. The RJDI expenses primarily include contracting with defense 
social workers, juvenile attorneys, trainers, and other professionals to improve representation for youth in juvenile 
offender cases in Benton and Franklin Counties, and OPD staff travel. 

RJDI implementation was significantly delayed due to the COVID-19 pandemic. In Fall 2020 courts were not fully open 
and operational, and juvenile arrests had significantly decreased. The counties’ shared juvenile detention facility was 
nearly vacant. Recruiting professionals and implementing a new program was impossible when the juvenile court system 
was at a standstill. As the pandemic continued, court operations began to normalize online and other in-person 
functions became more normal. The RJDI became fully operational by Summer 2021.  

OPD will extend its efforts with the RJDI for one additional calendar year, concluding the project by September 30, 2024. 
Unspent federal funds from the first year will be available to cover costs in the additional year. OPD requests legislative 
authority to expend the federal funds according to this updated schedule. 
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Fully describe and quantify expected impacts on state residents and specific populations served:  
The grant scope includes working with judges, attorneys, and probation officers in the Benton-Franklin juvenile justice 
system in order to reduce recidivism and support juveniles’ success. 

Explain what alternatives were explored by the agency and why they were rejected as solutions: 
There are no alternatives. Legislative authority is required to expend the federal funding. 

What are the consequences of not funding this request? 
If OPD doesn’t receive authority to expend the federal grant dollars, OPD would not be able to make expenditures and 
would lose the federal grant funding. 
 
Is this an expansion or alteration of a current program or service? 
No. 
 
Decision Package expenditure, FTE and revenue assumptions: 
The grant funds will be expended on client service contracts and OPD staff travel.  
 
How does the package relate to the Judicial Branch principal policy objectives?  
Access to Necessary Representation: Social work services enhance public defense representation for youth involved in 
the juvenile justice system.  
 
Are there impacts to other governmental entities? 
The RJDI impacts Benton and Franklin counties’ jointly operated juvenile justice system, including Benton-Franklin 
Juvenile Court. 
 
Stakeholder response: 
Stakeholder support would include public defense attorneys, defense social workers, judges, probation officers, and 
youth involved in juvenile offender cases in Benton-Franklin Juvenile Court. 
 
Are there legal or administrative mandates that require this package to be funded?  
OPD must receive legislative authority to expend federal grant funding. 
 
Does current law need to be changed to successfully implement this package? 
No. 
 
Are there impacts to state facilities? 
 
No. 
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Are there other supporting materials that strengthen the case for this request?  
The OJJDP FY2020 Enhancing Juvenile Indigent Defense Program Narrative is attached and the Project Abstract is 
copied/pasted below. 
 
 

Washington State Office of Public Defense 
Regional Juvenile Defense Initiative 

Project Abstract 
 
 

The Washington State Office of Public Defense (OPD) will develop a regional multi-stakeholder approach to 
improve juvenile defense in an underserved region of the state. In partnership with Benton and Franklin Counties, 
OPD will cross-train local juvenile justice stakeholders, provide social work services to address youths’ 
rehabilitative needs, and increase resources to local contract defenders. This Initiative will help to reduce juvenile 
recidivism, increase resources and tools for court stakeholders, and improve services for juveniles and their families.  
 
OPD will use grant funds to train partners (e.g. judges, attorneys, and probation officers) working in the Benton and 
Franklin County juvenile justice system. Each of these professional stakeholder groups share the same goal - 
reducing recidivism and supporting juveniles’ success. Yet training opportunities occur separately within their 
respective professions, leading to a lack of common understanding and shared vision. OPD will bring three day-long 
multi-disciplinary trainings to these counties on topics applicable to the youth they serve. Sessions will combine 
lecture with interactive exercises to identify and develop strategies for improving local services.  
 
Social work services will be added to juvenile public defense representation in Benton and Franklin Counties to 
address clients’ rehabilitative needs and reduce the root causes of criminal behavior. OPD will provide contract 
juvenile defenders with access to two part-time independent contract social workers. The social workers will assess 
clients’ social/chemical/behavioral needs, identify protective factors early on, connect clients and their families with 
culturally appropriate resources, and strategize with attorneys when crafting dispositional plans designed to eliminate 
or reduce future contact with the juvenile system.  
 
Benton and Franklin Counties rely exclusively on contract counsel to represent youth in juvenile court. Obstacles to 
enhancing juvenile defense include lack of data to assess quality of representation, limited professional services like 
investigators and experts, and a lack of local juvenile defense training opportunities. The Regional Juvenile Defense 
Initiative will insert much needed resources to improve the quality of Sixth Amendment representation to system-
involved youth.  
 
Throughout this project OPD will report to Benton and Franklin County Commissioners, judges and the juvenile 
court administrator describing the accomplishments under the grant, share data and lessons learned, and develop 
strategies for continuation of these services after conclusion of the grant period. 
 
Are there information technology impacts? 
No. 
 
Agency Contacts: 
Sophia Byrd McSherry, Deputy Director 
360-586-3164, ext. 107 
sophia.byrdmcsherry@opd.wa.gov 

mailto:sophia.byrdmcsherry@opd.wa.gov
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